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Concept Summary:
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Logical/Navigation Flowchart: 
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There are a number of things missing in the diagram eventhough it is a good start.  Here is a more complete version.  Notice the addition of individual “pages” for each product (i.e. S1…Sn)
I don’t draw each one the  . . .  between indicates many.   Also, needed was a shopping interface with multiple supporting order forms (personal info page –address,name, followed by forms for collecting financial/credit card info and shipping).  IMPORTANT: you will need a design sheet (following) for each of the following unique kind of pages: Home Page, Snacks (assume beverages looks the same), Sandwich (assume Desserts, Coffe, Teas look the same), S1, Location, Promotions, About Us, Shopping Cart,, and ALL Order Forms, Contact us, Company Info, History, Financials 
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Resource Plan
:


Resource Plan Continued

Tools
 

· 
Dreamweaver- HTML encoding and Layout

· 
Photoshop- Image Editing

· 
Balsamiq- Webpage Outline

Competitors:

Dunking Donuts

Peet's Coffee and Tea

Starbucks

Cinnabon

Color Choices: 

Red and Black- Both colors are contrasting and eye popping

Font:

Style- Verdana

Logo-20 point font

Headers- 16 point font

Written Text- 12 point font

Color-Black

Web  Page Design Style Sheet  

Client:      __Coffee Cafe_________________                  Page:  _1_/_1__

Region:    CoffeeCafe-outlinedesign.doc
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target audience(s) and demographics:


The target demographic is busy workers and students on the go for their caffeinated and snack needs. 


Again above too generic want you to give more metrics to define audience.   Examples


80% students 20% staff and faculty.  





short term goal(s) w/ measureable(s) (this means 1 yr)





Gather information about clients (survey) 





Test online promotions 





The above are good ideas but, there are no measurables or specifics.   Try this – Survey to be given at end of 3 month live period – goal is 80% high acceptance rate.   Will measure online promotions by tracking click-through rate on adds wanting a yield of 50% and leading to 10% sales.





Other ideas might be -   XXX number of hits per month,  $YYY sales per month,  or W% growth rate month over month








descriptive summary





TThis is the design plan for a web page for the company Coffee Café. In this plan, it will outline the target demographics, goals of the webpage, and a potental web page design.





This is too generic – it could be for any website just change the name.   Here is more what I am looking for.


“ The proposed Coffee Café website will serve as both a web-sales store front but, to advertise and bring in new business to the real cafés.   Same product sales 





long term goal(s) w/ measureable(s) (this means 2-5year)





The goals are to attract new customers 





Cater to existing customers’ and new customers’ changing needs. 





Use website to promote Coffee Café and become a city staple; advertise and market.





Same issue as short term – need measurables and specifics.   Here you might look at increased sales % or $.  Another idea is to increase functionality – maybe you add a new customer bulletin board,  page showing performances/events at the cafes ,  pre-ordering to pickup at the store, catering orders online, etc.














Deliverables  & Timeline fill in  here possibly extends more than one page, list all major components and pages/templates, artwork, testing, delivery, etc. below as separate items.


Delivery Date�
Description�
Dependency�
Personnel�
�
01/11/11�
Submit webpage design (outline) to clients�
�
Coffee Café Design Team�
�
01/17/11�
Alterations to client specifications�
Artwork from Clients�
Coffee Café Design Team�
�
01/19/11�
Re-submittal to clients until approval�
Additional Graphics/ Video Clip, changes to design�
Coffee Café Design Team�
�
01/23/11�
Encode Webpage�
�
Coffee Café Design Team�
�
01/28/11�
Testing/Error Correction�
�
Coffee Café Design Team�
�
01/29/11�
Implement Webpage�
Contact with Web Host�
Yahoo! Inc.�
�
TBA�
Corrections (if needed)�
�
Coffee Café Design Team�
�






People:


Contact�
Role�
�
�
Jennifer Chan�
Coffee Café Design Team�
�
�
Mekki Tighiouart�
Coffee Café Design Team�
�
�
Zhou Wu�
Coffee Café Design Team�
�
�









�This page looks good.  No comment.  Not necessary to have the image but, is always 


�The people list for an individual project will only be you.















































ON the Deliverables -   This is a good start but, you should include delieverables for content like – logo, homepage design, template design, content generation for different kinds of pages (product, company info)/








NOTE: the due dates of each will be a function of your Project(s) that will implement them.  While there are definite due date(s) for the Project(s) – you will probably not be waiting to do the icon for example at the last---so stagger them out.


�Minimally should include for tools : dreamweaver, photo editing.   Also, include languages plan to use: HTML, CSS, JavaScript , (others for shopping cart -  CGI like PHP,etc).


�





IMPORTANT: you will need a design sheet (following) for each of the following unique kind of pages: Home Page, Snacks (assume beverages looks the same), Sandwich (assume Desserts, Coffe, Teas look the same), S1, Location, Promotions, About Us, Shopping Cart,, and ALL Order Forms, Contact us, Company Info, History, Financials.   They only have one page, this is not enough.














REVIEW of this sheet:


This looks good.   A note about colors at the bottom of the sheet would be nice.  Better to actually give a sample for the Weeks promotions – or is this a link?  Also same thing for the new seasonal drink and combo deals – are these links?  If not, would  be best to have images/brief description of each.





Like the facebook and twitter link.   Thinking ahead about marketing site and continuing to engage your customers is great.
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